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What is a personal interest? 
 

You have a personal interest in a matter if that 
matter affects the well-being or financial position of 
you, your relatives or people with whom you have a 
close personal association more than it would 
affect the majority of other people in the ward(s) to 
which the matter relates. 
A personal interest can affect you, your relatives or 
people with whom you have a close personal 
association positively or negatively. If you or they 
would stand to lose by the decision, you should 
also declare it. 
You also have a personal interest in a matter if it 
relates to any interests, which you must register. 
 
What do I need to do if I have a personal 
interest? 
 

You must declare it when you get to the item on the 
agenda headed “Declarations of Interest” or as 
soon as it becomes apparent to you. You may still 
speak and vote unless it is a prejudicial interest. 
If a matter affects a body to which you have been 
appointed by the authority, or a body exercising 
functions of a public nature, you only need declare 
the interest if you are going to speak on the matter. 
 

What is a prejudicial interest? 
 

You have a prejudicial interest in a matter if; 
a)  a member of the public, who knows the 

relevant facts, would reasonably think your 
personal interest is so significant that it is 
likely to prejudice your judgment of the public 
interest; and 

b)  the matter affects your financial interests or 
relates to a licensing or regulatory matter; 
and 

c)  the interest does not fall within one of the 
exempt categories at paragraph 10(2)(c) of 
the Code of Conduct. 

 
What do I need to do if I have a prejudicial 
interest? 
 

If you have a prejudicial interest you must withdraw 
from the meeting. However, under paragraph 12(2) 
of the Code of Conduct, if members of the public 
are allowed to make representations, give evidence 
or answer questions about that matter, you may 
also make representations as if you were a 
member of the public. However, you must withdraw 
from the meeting once you have made your 
representations and before any debate starts. 

GUIDANCE ON DECLARING PERSONAL AND PREJUDICIAL INTERESTS AT MEETINGS 
 

Agenda for the Meeting of the Overview and 
Scrutiny Committee 
Membership  
  
Chairman Councillor H Bramer 
Vice-Chairmen Councillor A Seldon 
  

Councillor AM Atkinson  
Councillor PL Bettington  
Councillor WLS Bowen  
Councillor MJK Cooper  
Councillor PGH Cutter  
Councillor EPJ Harvey  
Councillor MAF Hubbard  
Councillor RC Hunt  
Councillor TM James  
Councillor JLV Kenyon  
Councillor JW Millar  
Councillor R Preece  
Councillor SJ Robertson  
Councillor P Rone  
Councillor PJ Watts  

 
  

 
 Satutory Co-optees: 
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Miss E Lowenstein – Secondary School Governor 
Mr T Plumer – Primary School Parent Governor 
Mr P Sell – Church of England 
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AGENDA 
 Pages 
  
   
1. APOLOGIES FOR ABSENCE     
   
 To receive apologies for absence.  
   
2. NAMED SUBSTITUTES (IF ANY)     
   
 To receive details of any Member nominated to attend the meeting in place 

of a Member of the Committee. 
 

   
3. DECLARATIONS OF INTEREST     
   
 To receive any declarations of interest by Members in respect of items on 

the Agenda. 
 

   
4. MINUTES   1 - 4  
   
 To approve and sign the Minutes of the meeting held on 27 July 2011.  
   
5. SUGGESTIONS FROM MEMBERS OF THE PUBLIC ON ISSUES FOR 

FUTURE SCRUTINY   
  

   
 To consider suggestions from members of the public on issues the 

Committee could scrutinise in the future. 
 

   
6. SAFE AND SUSTAINABLE CHILDRENS HEART SURGERY IN ENGLAND   5 - 10  
   
 To consider submitting a response to a consultation on the proposed 

options for reconfiguration of paediatric cardiac surgery centres in England.  
 

   
7. OVERVIEW AND SCRUTINY WORK PROGRAMME   11 - 28  
   
 To consider the Committee’s work programme.  
   





PUBLIC INFORMATION 

Public Involvement at Scrutiny Committee Meetings 

You can contact Councillors and Officers at any time about Scrutiny 
Committee matters and issues which you would like the Scrutiny 
Committee to investigate.  

There are also two other ways in which you can directly contribute at 
Herefordshire Council’s Scrutiny Committee meetings. 

1. Identifying Areas for Scrutiny 

At the meeting the Chairman will ask the members of the public present if 
they have any issues which they would like the Scrutiny Committee to 
investigate, however, there will be no discussion of the issue at the time 
when the matter is raised.  Councillors will research the issue and consider 
whether it should form part of the Committee’s work programme when 
compared with other competing priorities. 

Please note that the Committees can only scrutinise items which fall within 
their specific remit (see below).  If a matter is raised which falls within the 
remit of another Scrutiny Committee then it will be noted and passed on to 
the relevant Chairman for their consideration.   

2. Questions from Members of the Public for Consideration at 
Scrutiny Committee Meetings and Participation at Meetings 

You can submit a question for consideration at a Scrutiny Committee 
meeting so long as the question you are asking is directly related to an item 
listed on the agenda.  If you have a question you would like to ask then 
please submit it no later than two working days before the meeting to 
the Committee Officer.  This will help to ensure that an answer can be 
provided at the meeting.  Contact details for the Committee Officer can be 
found on the front page of this agenda.   

Generally, members of the public will also be able to contribute to the 
discussion at the meeting.  This will be at the Chairman’s discretion.   

(Please note that the Scrutiny Committee is not able to discuss questions 
relating to personal or confidential issues.) 
 
 
 
 
 
 



The Public’s Rights to Information and Attendance at 
Meetings  
 
YOU HAVE A RIGHT TO: - 
 
 
• Attend all Council, Cabinet, Committee and Sub-Committee meetings unless the 

business to be transacted would disclose ‘confidential’ or ‘exempt’ information. 

• Inspect agenda and public reports at least five clear days before the date of the 
meeting. 

• Inspect minutes of the Council and all Committees and Sub-Committees and written 
statements of decisions taken by the Cabinet or individual Cabinet Members for up to 
six years following a meeting. 

• Inspect background papers used in the preparation of public reports for a period of up 
to four years from the date of the meeting.  (A list of the background papers to a 
report is given at the end of each report).  A background paper is a document on 
which the officer has relied in writing the report and which otherwise is not available 
to the public. 

• Access to a public Register stating the names, addresses and wards of all 
Councillors with details of the membership of Cabinet and of all Committees and 
Sub-Committees. 

• Have a reasonable number of copies of agenda and reports (relating to items to be 
considered in public) made available to the public attending meetings of the Council, 
Cabinet, Committees and Sub-Committees. 

• Have access to a list specifying those powers on which the Council have delegated 
decision making to their officers identifying the officers concerned by title. 

• Copy any of the documents mentioned above to which you have a right of access, 
subject to a reasonable charge (20p per sheet subject to a maximum of £5.00 per 
agenda plus a nominal fee of £1.50 for postage). 

• Access to this summary of your rights as members of the public to attend meetings of 
the Council, Cabinet, Committees and Sub-Committees and to inspect and copy 
documents. 

 

 

 



 

Please Note: 

Agenda and individual reports can be made available in large 
print.  Please contact the officer named on the front cover of this 
agenda in advance of the meeting who will be pleased to deal 
with your request. 

The Council Chamber where the meeting will be held is accessible for 
visitors in wheelchairs, for whom toilets are also available. 

A public telephone is available in the reception area. 
 
Public Transport Links 
 
 
• Public transport access can be gained to Brockington via the service runs 

approximately every half hour from the ‘Hopper’ bus station at the Tesco store in 
Bewell Street (next to the roundabout junction of Blueschool Street / Victoria Street / 
Edgar Street). 

• The nearest bus stop to Brockington is located in Old Eign Hill near to its junction 
with Hafod Road.  The return journey can be made from the same bus stop. 

 
 
 
 
 
If you have any questions about this agenda, how the Council works or would like more 
information or wish to exercise your rights to access the information described above, 
you may do so either by telephoning the officer named on the front cover of this agenda 
or by visiting in person during office hours (8.45 a.m. - 5.00 p.m. Monday - Thursday 
and 8.45 a.m. - 4.45 p.m. Friday) at the Council Offices, Brockington, 35 Hafod Road, 
Hereford. 

 

 

 

 

 
Where possible this agenda is printed on paper made from 100% Post-Consumer waste. De-
inked without bleaching and free from optical brightening agents (OBA). Awarded the Nordic 
Swan for low emissions during production and the Blue Angel environmental label. 

 



 

HEREFORDSHIRE COUNCIL 
 
 

BROCKINGTON, 35 HAFOD ROAD, HEREFORD. 
 
 
 

FIRE AND EMERGENCY EVACUATION PROCEDURE 
 
 

 

In the event of a fire or emergency the alarm bell will ring 
continuously. 

You should vacate the building in an orderly manner through the 
nearest available fire exit. 

You should then proceed to Assembly Point J which is located at 
the southern entrance to the car park.  A check will be undertaken 
to ensure that those recorded as present have vacated the 
building following which further instructions will be given. 

Please do not allow any items of clothing, etc. to obstruct any of 
the exits. 

Do not delay your vacation of the building by stopping or returning 
to collect coats or other personal belongings. 
 

 



HEREFORDSHIRE COUNCIL 

MINUTES of the meeting of Overview and Scrutiny Committee 
held at Committee Room 1, The Shirehall, Hereford on 
Wednesday 27 July 2011 at 1.30 pm 
  

Present: Councillor H Bramer (Chairman) 
 

   
 Councillors: AM Atkinson, MJK Cooper, PGH Cutter, KS Guthrie, EPJ Harvey, 

MAF Hubbard, JLV Kenyon, JW Millar, R Preece, SJ Robertson, PJ Watts, 
Mr P Burbidge, E Lowenstein and Brig P Jones CBE 
 
 

Statutory  Mr P Burbidge and Miss E Lowenstein 
co-optees 
  
In attendance: None 
  
  
6. APOLOGIES FOR ABSENCE   

 
Apologies were received from Councillors WLS Bowen, RC Hunt, P Rone and A Seldon and 
from Mr P Sell. 
 

7. NAMED SUBSTITUTES   
 
Councillor Brigadier P Jones CBE substituted for Councillor P Rone. 
 

8. DECLARATIONS OF INTEREST   
 
There were none. 
 

9. MINUTES   
 
RESOLVED: 
 
That the Minutes of the meeting held on 1 July be confirmed as a correct record 
subject to the following amendments: 

• Page1 – That the Minute recording declarations of interest should record that, “The 
Chairman challenged Councillor EPJ Harvey three times about her declaration of a 
personal rather than a prejudicial interest.” 

• Page 1 - That the Minute recording declarations of interest should be reviewed to ensure 
that all declarations had been recorded. Miss E Lowenstein reported that she had 
declared a personal interest as a Parent Governor at Bishop of Hereford Bluecoat School, 
Hereford. 

• Page 2 paragraph 1 – the addition of the following: She also asked whether briefings on 
the Destination Hereford project would be made to the Overview and Scrutiny Committee 
in line with the implementation proposal, included in the application for sustainable 
transport funding to support the project, which had referred to briefings being made to the 
Council's Environment Scrutiny Committee. 

• Page 2 paragraph 2 – line 2 deletion of the words, “the Council’s report “Hereford Relief 
Road, a Study of Options” and their replacement by, “her report “A “Relief” Road for 
Hereford or Not”. 
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• Page 3 the addition of the following paragraph: “The Head of Service responded to a 
question as to whether, as part of the staff consultation, consideration had been 
given to the introduction of group tuition which would not only produce additional 
income, but also increase both the availability and accessibility of lessons, by saying 
that, whilst schools were the customers, he had discussed the possibilities with staff, 
but they were not supportive of the idea at the present time.” 

 
10. APPOINTMENT OF VICE-CHAIRMAN   

 
RESOLVED:   That Councillor A Seldon be appointed as Vice-Chairman of the 

Committee. 
 

11. SUGGESTIONS FROM MEMBERS OF THE PUBLIC ON ISSUES FOR FUTURE 
SCRUTINY   
 
Mrs Morawiecka reiterated her request that the Committee should include the whole 
Local Development Framework process and the viability of plans to date in its work 
programme and that this should be done as a matter of urgency in view of the 
publication of the Council’s Economic Viability Assessment.  She outlined a number of 
concerns she had about that Assessment which she wished the Committee to consider. 
 

12. OVERVIEW AND SCRUTINY WORK PROGRAMME   
 
The Committee considered its work programme. 
 
Six topics had been proposed as the first subjects for scrutiny.  Scoping statements had 
been circulated separately setting out the reason for each proposed enquiry, a summary 
of each topic and its terms of reference. 
 
The Chairman of each Task and Finish Group was invited to present the scoping 
statement within their themed area. 
 
The following principal points were made in discussion: 
 
• Concern was expressed by some Members that the proposed topics had been 

hastily selected without sufficient consideration by the Committee of alternative 
subjects for scrutiny and without a thorough assessment of priorities. 
 
It was acknowledged that some of the scoping statements that had been presented 
needed further work to complete them and that this would be undertaken if they were 
approved. 

 
• It was questioned whether the proposed topic of Tourist Signing (Brown Signs) was 

the highest priority within the Highways, Transportation and Waste themed area.  It 
was noted in response that the intention was to complete the review promptly. 

 
• A number of Members suggested that consideration of the Local Development 

Framework (LDF), in particular the consultation arrangements and decision making 
process, should be a priority. It was suggested that it was important to undertake this 
work before a further round of consultation on the LDF commenced. 

 
The Chairman commented that his intention was that the six proposed topics would 
not be undertaken to the exclusion of other work.  He envisaged a number of one 
day reviews being undertaken in parallel with work on those topics.  It was proposed 
to hold a workshop to give consideration to the full work programme.  A programme 
would then be presented to the Committee for approval. 
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• The Chairman of the Income and Charging Task and Finish Group commented that 
in her view scrutiny of the LDF was the priority and that this could potentially have a 
bearing on the timing of the Income and Charging Review. 

 
• Clarification was sought on the method of making appointments to the Task and 

Finish Groups and the selection of expert witnesses.  It was noted that expressions 
of interest had been invited from all Members.  Officers would provide advice on the 
selection of witnesses. 

 
• Dissatisfaction was expressed by some Members with the way in which the new 

scrutiny model had been introduced and was being implemented.  It was suggested 
that the way in which the proposed subjects for scrutiny had been submitted to the 
Committee had been unhelpful. It was requested that, in future, consideration should 
be given to holding informal discussions in advance of matters being presented 
formally to the Committee. 

 
It was concluded that the proposed workshop to consider the work programme should 
involve only the 17 Members of the Committee.  However, the views of all Councillors 
would be invited in advance of the workshop. 
 
RESOLVED: 
 
That  (a) a workshop be arranged for the members of the Committee to 

consider the work programme and a proposed programme then be 
reported to the Committee for approval; and  

 
(b) the subjects proposed for scrutiny listed at paragraph 10 of the report 

(Council Procurement Policy and Local Business and Local 
Employment, Income and Charging, Planning System Review – 
Development Control and the operation of the Constitution, 
Safeguarding Arrangements for Children in Herefordshire, 
Safeguarding Adults, and Tourist Signing (Brown Signs),  and the 
associated scoping statements be approved; and 

(c) the scoping statements be developed further, as appropriate, by the 
Vice-Chairmen working with lead officers. 

 

 

 
The meeting ended at 3.00 pm CHAIRMAN 
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Further information on the subject of this report is available from 
Paul Edwards, Associate Director/Head of Service (Health), 01432 344344 Ext 3960 

 
  

Paediatric Cardiac Services Report 20.09.2011 

MEETING: OVERVIEW AND SCRUTINY COMMITTEE 

DATE: 30 SEPTEMBER 2011 

TITLE OF REPORT: SAFE AND SUSTAINABLE CHILDRENS HEART 
SURGERY IN ENGLAND 

REPORT BY:  ASSOCIATE DIRECTOR /HEAD OF SERVICE 
(Health) 

CLASSIFICATION: Open  

Wards Affected 
County-wide  

Purpose 

To consider submitting a response to a consultation on the proposed options for reconfiguration of 
paediatric cardiac surgery centres in England.  

Recommendation(s) 

 THAT  the Committee considers a response to the proposals for the reconfiguration of 
paediatric cardiac surgery centres in England. 

 
Key Points Summary 

• A national consultation has been undertaken on the reconfiguration of paediatric cardiac 
surgery centres in England to deliver safe, sustainable, world class childrens heart surgery.  
Overview and Scrutiny Committees have been given a further opportunity to comment on the 
proposals, up to 5 October, in the light of the publication of reports on the Health Impact 
Assessment and a report on the public consultation.  Relevant documents can be accessed 
via the following link: http://www.specialisedservices.nhs.uk/safeandsustainable. 

• Four options for the reconfiguration of paediatric cardiac surgery centres were presented to 
the National Joint Committee of PCTs, based on the recommendations of the Safe & 
Sustainable review process. The review was clinically led and supported by the relevant 
professional associations and national parent groups.  

• The Joint Committee of PCTs is expected to announce its final decision as to the preferred 
option by the end of 2011. Any changes to the provision of children's cardiac services are 
expected to be implemented from 2013. A detailed implementation plan will be developed 
once the preferred option has been identified. 
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• The review recommends the development of Cardiac Networks across England, comprising  
all of the NHS services that provide care to children with Cardiac Disease and their families, 
from antenatal screening through to the transition to adult services 

• It proposes the implementation of new clinical standards.  
• It proposes the implementation of new systems for the analysis and reporting of mortality and 

morbidity data relating to treatments for children with Congenital Heart Disease. 
• It proposes a reduction in the number of NHS hospitals in England that provide heart surgery 

for children from the current 11 hospitals to 6 or 7 hospitals.  This recommendation is based 
on the clinical view that only larger surgical centres can achieve true quality and excellence 

• Each of the proposed four options includes the specialist hospitals currently accessed by 
children and young people from Herefordshire. 

Alternative Options 
1 There are no Alternative Options, this is a national review.  

Introduction and Background 
 

2 In 2009 the NHS Management Board and the NHS Medical Director, Professor Sir Bruce 
Keogh asked the National Specialised Commissioning Group (NSCG) to undertake a review to 
examine the way that children’s heart surgery and interventional cardiology services were 
provided in England.  This became known as the Safe and Sustainable - Review of 
Children’s Congenital Cardiac services in England 

3 Children’s heart surgery is an increasingly complex procedure that demands great technical 
skill and expertise from surgeons and their teams. The review was requested because there 
were concerns that some centres were not performing enough surgical procedures to maintain 
and develop their specialist skills, and that some centres do not have enough surgeons to 
guarantee a safe 24/7 service around the clock.  

4 There are currently around 30 consultant heart surgeons who operate on children spread 
across 10 surgical centres in England.  The Safe and Sustainable review aims to develop a 
national service that has: 
• Better results in surgical centres with fewer deaths and complications following surgery  
• Better, more accessible assessment services and follow up treatment delivered within 

regional and local networks  
• Reduced waiting times and fewer cancelled operations  
• Improved communication between parents and all of the services in the network that see 

their child  
• Better training for surgeons and their teams to ensure the service is sustainable for the 

future  
• A trained workforce of experts in the care and treatment of children and young people with 

congenital heart disease  
• Surgical centres at the forefront of modern working practices and new technologies that 

are leaders in research and development  
• A network of specialist centres collaborating in research and clinical development, 

encouraging the sharing of knowledge across the network   

5 There are no paediatric cardiac surgical services in Wales. 

6 The review analysed the responses to the four month public consultation and produced a 
comprehensive report, published on 24 August 2011. More than 75,000 people responded to 
the public consultation, which ran from 1 March to 1 July 2011. The review is also considering 
the findings of Health Impact Assessments, the outcome of the work being done to test patient 
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flows, and the capacity planning information that all Trusts involved in the review have been 
asked to submit. 

7  Overview and Scrutiny Committees have been given further opportunity to comment on the 
proposals, up to 5 October. 

Key Considerations 
 
8 The proposed configuration options are summarised below.  As mentioned, Birmingham 

Children’s Hospital Foundation Trust (BCH) and Bristol Royal Hospital for Children are two of 
the centres which appear in all of the options.  However, the impact of the proposed 
reconfiguration of other centres upon both of these hospitals needs to be considered.   

Option A - Seven surgical centres at:  
o Freeman Hospital, Newcastle   ○ Alder Hey Children’s Hospital, Liverpool  
o Glenfield Hospital, Leicester  ○ Birmingham Children's Hospital  
o Bristol Royal Hospital for Children ○ 2 centres in London 
 
Observations on Option A: 
Anticipated activity at Birmingham Childrens Hospital <91, this should not pose any problems   
as they currently have three surgeons performing >500 interventions. 

Issue, Birmingham Childrens Hospital has invested significantly in cardiac surgery in 
anticipation of increased capacity as a result of this reconfiguration; a reduction in the number 
of surgical interventions may have financial consequences for Birmingham Childrens Hospital. 

Anticipated activity at Bristol Royal Hospital for Children >160, they currently have three 
cardiac surgeons performing >277 interventions.  

Issue, Bristol Royal Hospital for Children will need to develop an increased clinical 
infrastructure. The Freeman (Newcastle) would remain as a cardiac transplant centre, along 
with Great Ormond Street  

 
Option B - Seven surgical centres at:  
o Freeman Hospital, Newcastle   ○ Alder Hey Children’s Hospital, Liverpool  
o Birmingham Children's Hospital    ○ Bristol Royal Hospital for Children  
o Southampton General Hospital   ○ 2 centres in London 
 
Observations on Option B 
 
Anticipated activity at Birmingham Childrens Hospital >725, plus paediatric respiratory Extra 
Corporeal Membrane Oxygenation (ECMO). A fourth cardiac surgeon has been appointed.. 

Issues - Birmingham Childrens Hospital could manage the demand.  However, additional 
consideration needs to be given to the fact that Leicester’s paediatric respiratory Extra 
Corporeal Membrane Oxygenation would need to move to Birmingham Childrens Hospital, 
which would have resource consequence on Paediatric Intensive Care Unit and cardiac 
theatres.   

Anticipated activity at Bristol Royal Hospital for Children >358. 

Issues - to be compliant with the recommendations of the Safe & Sustainable review, this 
option would require some Herefordshire and Welsh patients going to Bristol to ensure the 400 
minimum caseload is met, rather than to Birmingham Childrens Hospital. 

 Also, we would require involvement in a cross boundary cardiology network, which would need 
to be carefully managed due to the sensitivities of both paediatric cardiac surgery and ECMO 
moving out of Leicester. 
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The Freeman (Newcastle) would remain as a cardiac transplant centre, along with Great 
Ormond Street Hospital for Children. 

   Option C - Six surgical centres at: 
1. Freeman Hospital, Newcastle   ○ Alder Hey Children’s Hospital, Liverpool  
2. Birmingham Children's Hospital   ○ Bristol Royal Hospital for Children 
3. 2 centres in London  
 
Observations on Option C 
 
Anticipated activity at Birmingham Childrens Hospital  >725   

Issues - Whilst 725 cases is considered possible with Extra Corporeal Membrane 
Oxygenation, there would be concerns regarding Birmingham Childrens Hospital having 
capacity to deliver 800 plus cases, without affecting non-specialised services for the local 
population 

Anticipated activity at Bristol Childrens Hospital >437 

Issues -  assumptions include that some Herefordshire, Worcestershire  and Wales patients 
would go to Bristol. 

Sensitivities regarding developing a cardiology network would be the same as for Option B 

Sensitivities regarding Leicester’s paediatric respiratory Extra Corporeal Membrane 
Oxygenation move to Birmingham Childrens Hospital would be the same as for Option B.   

The Freeman (Newcastle) would remain as a cardiac transplant centre, along with Great 
Ormond Street Hospital for Children.  

 
Option D - Six surgical centres at: 
o Leeds General Infirmary    ○ Alder Hey Children’s Hospital, Liverpool  
o Birmingham Children's Hospital   ○ Bristol Royal Hospital for Children  
o 2 centres in London 
 
Observations on Option D 
 
Anticipated activity at Birmingham Childrens Hospital – 660, plus all paediatric Extra Corporeal 
Membrane Oxygenation (ECMO) and transplants, 

Issues - This option could be considered to be the most vulnerable due to Birmingham 
Childrens Hospital becoming the transplant centre, and having to provide all paediatric 
respiratory ECMO. Whilst there is a reduced anticipated number of cases to options 2 &3, the 
resource intensity of Extra Corporeal Membrane Oxygenation and in particular the 
transplantation service moving to Birmingham Childrens Hospital will have additional 
implications.  

Anticipated activity at Bristol Childrens Hospital >437  

Issues - assumptions include that some Herefordshire, Worcestershire and Wales patients 
would go to Bristol. 

Sensitivities regarding developing a cardiology network would be the same as for Option B 

Sensitivities regarding Leicester’s paediatric respiratory Extra Corporeal Membrane 
Oxygenation move to Birmingham Childrens Hospital would be the same as for Option B.   
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Community Impact 
 
9 During the years 2005 - 2010 twenty seven children received Paediatric Cardiac surgery at 

Birmingham Children Hospital, during the same period only two children received Paediatric 
Cardiac surgery at Bristol Childrens Hospital. Patient choice will continue to support the 
clinical decision making about the location of paediatric cardiac surgery but the proposed 
reconfiguration of centres will not adversely affect Herefordshire residents choice given the 
current providers of care will be maintained. 

Financial Implications 
10 Reportedly cost neutral to commissioners as the money will follow the patients under payment 

by results. However NHS providers will have to invest to ensure the infrastructure for all 
services are robust and clinically robust. 

Legal Implications 
11 None 

Risk Management 
12 None 

Consultees 
13 National Consultation, more than 75,000 people responded to the public consultation on the 

future of children's heart services, which ran from 1 March to 1 July 2011, making it one of the 
largest ever carried out by the NHS.   

Appendices 
14 None 

Background Papers 
• None identified. 
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Further information on the subject of this report is available from 
Tim Brown, Committee Manager (Scrutiny) on (01432) 260239 
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MEETING: OVERVIEW AND SCRUTINY COMMITTEE 

DATE: 30 SEPTEMBER 2011 

TITLE OF REPORT: OVERVIEW AND SCRUTINY WORK PROGRAMME 

REPORT BY:  ASSISTANT DIRECTOR – LAW, GOVERNANCE 
AND RESILIENCE 

CLASSIFICATION: Open  

Wards Affected 

County-wide  

Purpose 

To consider the Committee’s work programme. 

Recommendation(s) 

 THAT: the work programme as appended be approved.   

Key Points Summary 

• The Committee is asked to agree its work programme and to note progress on the scrutiny 
reviews approved by the Committee in July. 

Alternative Options 

1 It is for the Committee to determine its work programme as it sees fit to reflect the priorities 
facing Herefordshire.  Any number of subjects could be included in the work programme.  
However, the Committee does need to be selective and ensure that the work programme is 
focused on the key issues, realistic and deliverable within the existing resources available. 

Reasons for Recommendations 

2 The Committee needs to develop a robust and manageable work programme to ensure that 
scrutiny is focused, effective and produces clear outcomes. 

Introduction and Background 

3 On 27 July the Committee agreed to hold a workshop for the Members of the Committee to 
consider the Committee’s work programme with the intention that a proposed programme 
would then be reported to the Committee for approval. 

 

AGENDA ITEM 7

11



4 A workshop was held on 19 September.  Members were presented with suggestions for 
scrutiny submitted by Members of the Council; a list of issues retained on the work 
programmes of the former scrutiny committees; and suggestions for scrutiny that had been 
received from Members of the public. 

5 A draft work programme based on discussions at that workshop is appended.  The appendix 
also contains a chart showing progress to date on the six scrutiny reviews commissioned by 
the Committee in July. 

6 A project plan for each piece of task and finish work (scoping statement) will be reported to the 
Committee for consideration.  The plan will identify a clear focus for each proposed scrutiny 
activity and set out clear outcomes to demonstrate that scrutiny involvement will be beneficial.  
Members of the Committee will be invited to comment on the scoping statements as they are 
developed. 

7 As recognised in the discussion paper on the new scrutiny model the work programme needs 
to retain flexibility to respond to events as the Committee sees fit.  A report on the work 
programme will be made to each scheduled meeting of the Committee. 

8 At the workshop the Vice-Chairman (Health and Wellbeing) highlighted the extent and 
significance of the Committee’s statutory responsibilities for health scrutiny.  It was agreed 
that, as an informal arrangement, the Vice Chairman for Health and Well Being and the 
Chairman and Vice-Chairman of the Committee should receive regular updates on health 
matters.  This informal group would have no powers but would refer any issues requiring the 
formal expression of a view to the Overview and Scrutiny Committee for its consideration. 

9 It was noted that the Committee also has a statutory responsibility to scrutinise Crime and 
Disorder Matters.  There is a minimum requirement of one meeting a year.  Guidance states 
that the scrutiny function should consider community safety issues more consistently 
throughout the year just as it would with any other subject matter.  The work programme 
provides for the Committee’s meeting in March to consider Crime and Disorder matters.  
The Committee can determine to scrutinise additional matters as it sees fit.   

 
Community Impact 

10 The topics selected for scrutiny should have regard to what matters to the County’s residents. 

Financial Implications 

11 The costs of the work of the Scrutiny Committee will have to be met within existing resources.  
It should be noted the costs of running scrutiny will be subject to an assessment to support 
appropriate processes. 

Legal Implications 

12 The Council is required to deliver an Overview and Scrutiny function. 

Risk Management 

13 There is a reputational risk to the Council if the Overview and Scrutiny function does not 
operate effectively.  The arrangements for the development of the work programme should 
help to mitigate this risk. 

12



Consultees 

14 Following initial consultation on topics for scrutiny with Directors and Members of the Cabinet.  
all Members of the Council were invited to suggest items for scrutiny. 

Appendices 

15 Draft Overview and Scrutiny Committee Work Programme 

Background Papers 

• None identified. 
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